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                       APPENDIX 1 



Our three phase approach helped build a strategy to 

overcome the critical obstacles facing LNWH

1) Diagnose: identify the critical challenges facing our 

organisation and the strengths we could build upon   

2) Focused response: design an approach that best 

overcomes the challenges highlighted in the diagnosis 

3) Actions: define the objectives and actions to achieve our 

focused response. 



The strategy was informed by extensive input from our 

employees, local population and employees



We gathered input through online events, in person 

events and our multilingual community survey 

Community survey shared in 

seven languages
Online events In person events



Our community survey was completed by a diverse set 

of respondents…
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Our communities most valued the latest treatments 

and improved timeliness of follow ups and results 
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We received input from a diverse set of our employees
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Our employees most valued quality of care, training 

and timeliness of care
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1. improve access to high-quality services offering the 

latest treatments

2. become the most attractive and most supportive local 

employer

3. get the best from our existing resources, such as our 

staff, equipment, and sites

4. work with partners to reduce the substantial health 

inequalities faced by the diverse communities we serve

Our diagnosis is that we must……

We have defined a focused response and set of actions to achieve these aims. This 
approach is due to be signed off by our board in common in January 2023



Thank you 


